THE CITY OF DEXTER
CITY COUNCIL WORK SESSION
SATURDAY, JANUARY 29, 2022

A. CALL TO ORDER

The City Council Work Session Meeting was called to order at 9:00AM by Mayor Keough
held at City Hall located at 3515 Broad Street.

B. ATTENDANCE

Council Members: Sanam Arab, Paul Cousins, Jamie Griffin, Wa-Louisa Hubbard, Zach
Michels, Donna Fisher (Virtual)

Mayor: Shawn Keough
Student Representatives: Alex Gilbert

Also attending: Justin Breyer, City Manager and City Clerk; Joshua Tanghe, Assistant to
the City Manager; Dan Schlaff, Public Services Superintendent; Tim Stewart, Assistant
Public Services Superintendent

C. NON-ARRANGED PARTICIPATION
Dan Schlaff provided an update on three water line breaks.
D. REVIEW OF CITY COUNCIL GOALS AND OBJECTIVES DOCUMENT

City Council discussed the following related to the goals and objectives document:
e Millage rates and the basis for comparison with other communities.
e The relationship between the Downtown Development Authority and City with
regard to 3045 Broad St.
The process and reasons to call a Roads Committee meeting.
Barrier-free parking downtown.
Continuing the discussion of specific intersections and traffic related to the Schools.
Reserve accounts for Fire Station.
Recruitment of restaurants.
Utilization and placement of speed radar signs.
Creation of a top priority goals and objectives list.

D. COMMUITY INPUT SURVEY

City Council discussed the following related to the goals and objectives document:
e Ways to ask or word questions in the survey to solicit actionable responses.
e Possible question topics, such as the implementation of trash toters, recent road
projects completed, Capital Improvement Plan projects.
e Methods to advertise the survey to the public.



E. ADJOURNAMENT
The meeting was adjourned at 11:45AM.

Respectfully submitted,

Justin Breyer
City Manager and City Clerk
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